
Manage complex projects within a collaboration network

Collaborative Scheduling

Collaborative scheduling with cplace supports planning
and control of complex projects based on the
Collaborative Project Management approach, the de-
facto standard of the automotive industry. The app
breaks down the overall project schedule into any
number of interlinked sub-schedules with the desired
level of detail. The individual sub-schedules facilitate
clear allocation and assignment of tasks and
responsibilities. Since they are all rooted in the same
common data basis, they remain consistent at all times.
Agile or traditional content can be flexibly integrated
into the cplace schedule as needed. Apart from
traditional project reports, cplace lets you invoke easy-
to-read live visualizations - or, at the click of a button,
generate your report directly in a business graphics
format.

Collaborative 
Project Management 
methodology

Agile meets 
traditional: Get the 
best of both worlds

Executive reports at the 
click of a button



Business Challenge

Facing accelerating development cycles, globalized, multi-level supply 

chains, increasingly complex product development processes, and the 

need to integrate more and more software into their products and 

services, enterprises and their project managers are feeling the pressure. 

Delays, quality issues, a growing overhead of manual processes, 

inconsistent data, insufficient transparency and the resulting inability to 

make fact-based decisions are some of the consequences.

Customer benefits

cplace creates visibility and enables active communication throughout 

companies and projects across all project levels, even in highly dynamic 

situations. By proactively engaging and interconnecting all project 

members, cplace not only improves user buy-in but also demonstrably 

increases the quality and efficiency of projects and processes. 

Special features

1. Through its interconnected scheduling modules and features, cplace 

allows users to share information in real-time and communicate 

proactively about the project status. This is accomplished by linking 

items across projects and schedules, for example by users 

subscribing to specific milestones or delegating some of their 

schedule content to the schedules of other project members.

2. Agile and traditional working methods can be flexibly combined, e.g. 

by attaching gate checklists to milestones or representing specific 

activities on an agile board. Furthermore, cplace allows you to 

integrate elements from other disciplines, such as delivery dates, 

which can be visualized and interlinked in a Gantt diagram.

3. The art of schedule management culminates in the graphical 

processing of data for a specific executive-level or other audience. 

The cplace Business Graphics app complements collaborative 

scheduling by providing a solution for preparing and extracting 

scheduling information the quick and easy way at the click of a 

button, whether as a Microsoft PowerPoint, PDF or graphics file.

You want to learn 
more?

Schedule a live demo 
or give us a call:

www.cplace.de/en
+49 (0) 89 80 91 33 2300

Who we are 

collaboration Factory AG is a 
trend-setting software 
company with focus on 
project and collaboration 
management. With our 
extensive knowledge, 
professional expertise and a 
new business model we 
develop compelling solutions 
in communities. The game 
changer is cplace, our 
extraordinary platform for 
project-oriented work.
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