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• In the course of seven years, the
average cost of developing a drug
has doubled.

 There is a high-cost risk in the
development of new active ingre-
dients and therapeutic approaches.

 The identification of further
potential uses for approved active
pharmaceutical ingredients is be- 
coming critical to success.

 Markets are becoming more
fragmented and more complex.
The cost of information manage- 
ment is increasing.

Time is money – current market
developments are forcing companies
in the pharmaceutical industry to
optimize their time-to-market and
make product pipelines more
predictable:

 The era of blockbuster drugs is
coming to an end as patent terms
are becoming shorter due to legal
requirements. This leaves little time
to recoup initial investments in
research and development.

 Profit margins are shrinking due to
regulatory adjustments and price
pressure in key markets.

Global leaders in Life Sciences require a new approach 
towards managing projects and portfolios. 

Leading Life Science companies rely on cplace to make their project and 
portfolio management faster, more efficient, and more agile. cplace is 
an open, modular software platform that covers even the most 
demanding business requirements.

Free up capacities in product development

 More market authorizations in less time: Focus early on the most promising
projects in the portfolio and make the right investment decisions. Speed,
agility, and efficiency become key differentiators.

 Transparency with large amounts of information and data: The integrated
management of large datasets as well as its cross-departmental availability
and networking will become the decisive success factors.

 Stay an attractive employer: Help a new generation of digital natives design
their digital workplace and choose their methods.



Fig. 1: The landing page offers an individualized introduction to the relevant research areas for every user. 

With yesterday‘s software solutions, pharmaceutical
companies will not master tomorrow‘s challenges.

Isolated data repositories that are 
fragmented across different systems 
prevent any kind of data-driven strategic 
insight.  Approaches for accelerating 
product development remain undis-
covered.

Advancing digital transformation some- 
times even further reduces data 
quality because data is distributed 
across more and more systems – 
from Jira Software to SAP.

Employees spend too much time 
collating, consolidating, and pre-
paring data and information.

Only software that users are 
happy to use on a daily basis 
adds value to your business. 
cplace delivers the ideal user 
experience.

The reality, however, is very dif- 
ferent: Many companies in the 
health care sector are stuck in 
systems with outdated, overloaded 
user interfaces.

Increasingly intricate special require-
ments make these tools no longer 
updateable. Users often have to 
wait years for new features.

The outdated solutions no longer 
support newer processes and are not 
flexible enough to keep up with 
changes quickly.

Employees see little benefit in such 
software and switch to Excel and 
PowerPoint. Data quality suffers as a 
result. Advantages through cross-
departmental networking and standar-
dization of projects are not used.

Realize the full potential of your product pipeline

methods – from agile to hybrid to  
traditional.

 Optimal user interfaces for every
type of user – from experts to
occasional users. This increases
usability and makes everyone want
to use cplace - an important
prerequisite for data completeness
and consistency.

 All data in one system: cplace sets
cross-departmental standards for
project and process data and their
quality. This enables networking,
collaboration, and efficient coordi-
nation.

 Method mix: Teams are empower-
ed to decide on their choice of
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Fig. 2: Project-specific dashboard

Fig. 3: Collaborative scheduling 

service providers (CROs) are be-
coming increasingly important.
cplace is designed for collaborative
work across companies and offers a
wide range of options for cross-
company cooperations.

 Extensibility for other application
areas: Solution building blocks
can be added and combined as
required, for example to manage
risks or mergers & acquisitions.

 Real-time status information for
stakeholders and management
boards: From efficient reporting to
individual management dashboards,
cplace offers maximum transpa-
rency out of the box, because all
data is centrally available.

 cplace is easily customizable with-
out programming skills – simply by
drag & drop.

 R&D collaborations with research

Efficient support for single and multi-project 
management
The success of a PPM solution in a company depends to a large extent on user
acceptance. In this field, cplace offers clear advantages.

processing status of tasks in the cur-
rent phase. Thanks to collaborative
scheduling in cplace, information on
deadlines and milestones can be
processed in a networked yet self-
organized manner (Fig. 3).

cplace efficiently supports project
leaders in managing their projects
according to their specific needs (Fig.
2). Visualizations show relevant status
information at a glance, such as
upcoming milestones or the
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Single Source of Truth: One central data source without duplicate
data storage

Easy and efficient collaboration between different 
teams and departments

Fig. 5: Portfolio View

What your cplace solution could look like
cplace offers transparency and an overview across a large number of projects. Each 
view can be adapted to your specific requirements.

Fig. 4: Milestone View

your projects at a glance, with potential 
delays or time savings. The Portfolio View 
(Fig. 5) shows product development 
projects in relation to the departments 
involved and the development phases 
in the form of a project roadmap. 

Stakeholders can see in detail in which 
phase the regarding projects currently are 
and where the current portfolio may still 
have gaps. 

Based on project data from indivi-
dual projects, cplace can provide a 
central overview, indicating when se-
lected projects will reach defined mile-
stones. This helps you to plan potential 
market entries on a timeline. A delta 
view shows the impact of Covid-19 or 
other events on your project portfolio.

In the Milestone View (Fig. 4) you can 
see the most important milestones of 
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Powerful dashboards and visualizations

Fig. 6: Dashboards and visualizations keep the focus on what is important.

Fig. 7: Priority Matrix

easily adapted to emerging require-
ments at any time – even without 
programming skills. 

Regardless of whether you are 
a manager, researcher, project 
manager or occasional user – 
cplace delivers maximum user ac- 
ceptance in all user groups thanks 
to customized user interfaces.

Various dashboards provide dynamic, 
powerful visualizations of the relevant 
information at different levels of 
aggregation. For example, see your 
project portfolio broken down by 
phase, disease pattern, or molecule 
type.

Data selection, diagrams and filtering 
can be individually configured and

whenever requirements, processes, or 
the project environment will change.

Due to agile application development, 
cplace will support your project or-
ganization optimally in the 
future. This offers you long-term 
planning security and maximum 
flexibility in the field of project and 
portfolio management software.

Project and portfolio managers can
view projects using the Priority Matrix
(Fig. 7), prioritized by demand and
likelihood of success – or prioritized by
other relevant criteria.

Thanks to a wide range of configuration
options, you can always adapt views
and user interfaces yourself. cplace
changes with your company –
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Seamless integration into the existing system
environment

Fig. 9: Interface capability of cplace

Transparency in large multi-project environments

Fig. 8: Indication Grid

links between the selected projects and
various indications in a matrix. This
way, cplace efficiently supports you in
managing complex information from
your research projects and shows
mutual dependencies in the portfolio
at a glance.

Keep track of events even in complex
multi-project environments. Applica-
tions such as the Indication Grid (Fig. 8)
establish cross-references and con-
nections between the individual R&D
projects in the company. At the same
time, the Indication Grid displays the

Data exchange is possible with
any interface-capable software.

As a hub for all project-based 
information, cplace also integrates data
from Jira Software or SAP for instance.
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Through implementing cplace, teams will be able to collaborate with ease
and respond faster to change. These time-saving improvements are critical
and will us help deliver our pharma ambition of delivering 3 to 5 times more
patient benefit at 50% less cost to society.”

„
A world-leading pharmaceutical company and cplace customer



A modular approach for maximum flexibility

About collaboration Factory
collaboration Factory helps companies of all industries plan and manage 
complex projects and processes to drive their digital transformation.

The flagship product of collaboration Factory is cplace, a radically innovative 
software platform for project-based collaboration across the entire value 
chain. With rapid application development capabilities, companies can tailor 
the software to their unique business needs. With out-of-the-box applications 
and modular architecture, cplace provides real-time information that can be 
visualized individually for different user groups.

Learn more at www.collaboration-factory.de/en

and individualization as well as
maximum autonomy in the individual
teams. This makes the decentralized
and networked implementation of
complex projects possible.

With the help of cplace Enterprise 
Community Services, cplace users 
benefit from comprehensive expert 
services and deep experience from 
a network of high-profile experts in 
various domains and companies.

The cplace platform offers a
comprehensive technical solution kit
for jointly designing solutions and
adapting them at any time.

Business applications such as premium
apps and solution modules are set up
based on this shared data base and
can be flexibly combined and
expanded at any time. Thanks to
additional customized team- and
company-specific solutions, cplace
enables the greatest possible flexibility

 Data access is strictly versioned.

 A reliable partner across industries:
cplace is used by global market
leaders across different industries.
We will be happy to share suitable
references with you upon request.

 A precise user, role and authori-
zation system supports corpo-
rate information security require-
ments.

 Regular penetration tests according
to recognized OWASP standards
protect your data.

 cplace is certified according to
ISO 27001.

Market-leading Global Players count on cplace
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